InfoPass Operational Committee meeting
5/13/2013
Present:  Sandy Byrnes (Milwaukee PL),  Aaron Dobbs (UW Milwaukee), Steve Heser (Milwaukee County Federated), Stef Morrill (WiLS), Maureen  Schinner (Alverno,  Joan Sommer (Marquette), Tom Zillner (WiLS), 
1.  Review agenda

No changes

2. Purpose of the InfoPass Operational Committee
a. J. Sommer provided some background information:  InfoPass was being discussed as the  library council was being shut down and all agreed that InfoPass was most important function of the council, and that it should somehow be continued.  As the discussions continued,  some front-line staff were included to look at it and work with WiLS staff to develop the electronic product and streamline processes.  A number of individuals from different institutions were invited to work with WiLS to determine what functionality should be there and to work with WiLS on development. 
b. Now, the committee continues to look at the product and determine what could be improved and make recommendations to the Steering Committee.
c. The question was asked about how this product is going to expand.  There are two potential ways:
i. Including more libraries in the southeastern part of the state (which is the first thing that is being discussed)
ii. Replicate the project in other areas of the state
d. Because the new product was developed with remaining library council money, all of the libraries that were members of the library council at the end all have access to the product.   Libraries could receive requests from anyone on the list.  It was expanded beyond the test group at some point, but not sure this was communicated.
e. An email was sent to all of the contacts that WiLS has at each InfoPass institution, and there was response from a few libraries.  It does seem that some libraries don’t know about it, and that people may be taking a while to start using it.  
3. Review of in-process development
a. There is one piece of development in the works: sending emails to patrons when materials are overdue. 
4. Additional proposed development
a. Statistics could be more robust, as now only the numbers of requests is available.  There is not currently a way to easily determine who you are lending to and who you are borrowing from.    
b. Information displayed should be consistent throughout the functions: Right now, there is some inconsistency.   For example, when looking up a patron in renewal area, their phone number doesn’t display but it does in checkout.  
c. Additional information about the libraries would be helpful:  Adding a link to hours, addresses, and information on lending policies would be helpful. 
d. One library reported issues with adding users:  Occasionally, it doesn’t seem to “take” and it keeps asking to add the user. 
e. It would be helpful if a request could be printed before it is “reserved”:  When you hit “reserve”, the request disappears and you can’t get it back.  Patrons like have something in their hand when they go to the lending library, so it would be nice if staff could print the request before it disappears.
f. Overarching policies are not available anywhere:  the Operational Committee reviewed policies and had recommendations of what policies should be carried over, but they aren’t available on the site anywhere.  The Steering Committee will have this on their agenda. 
g. For-profit institutions and institutions that will not lend came up:  how do we handle them if they want to join the group?   Should there be different pricing models if libraries are lenders or not? The Steering Committee will have this on their agenda.
h. Committee members should ask others in their organizations if there are concerns and send feedback to Stef by May 24. 

5. Marketing InfoPass:  what would be helpful for webpage?
a. A history of how it developed might be helpful, along with an explanation of the purpose as a companion to ILL services, depending on the location of the material and the urgency.  It would be good to remind people what it is intended for.
b. Some basic information explaining that it is the lending library that determines how long a patron can have an item and deals with renewals, and that the patrons should return the materials to the lending library.  
c. Paper forms came up:  right now, some institutions are still using the paper forms.  The group felt it could be helpful t o set a date to end the use of paper forms, except as a fallback plan if things aren’t working.  This can be on the agenda for the Steering Committee.  If libraries receive paper forms, the lending library could call the borrowing library to encourage them to use the online version. 

