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Present: Sandy Byrnes (Milwaukee Public Library), Jean Zanoni (Marquette University), Stef Morrill (WiLS)
1. Changes to the agenda

No changes

2. Budget 
· Review of current fund balance:  $19,362.82 is the current fund balance.  The only expense has been original year of project management for $14,000.

· Discussion/approval of new model for service from WiLS
Rather than charging the project an annual flat fee, WiLS would propose charging an hourly fee for all work completed.  This change should cut costs for InfoPass, and is also in line with WiLS new business model.

We’ll go ahead and assume this for right now and revisit next year.

· Discussion/approval of pending items for WiLS 
Based on the decision above, there are a couple of items that Jean Zanoni and Stef Morrill have discussed for WiLS to do for the InfoPass project:  development of a simple web page for the project and development of a model for expanding the service.    Should these two items be undertaken?

Webpage would have participating libraries, various rules and regulations.  Because there was money left when the council was disbanded, they were told that everyone would remain a member until the money is spent.  When you drop down the libraries in the Infopass product, there are a lot of private businesses that joined as members to be good corporate citizens and didn’t intend to lend.  If all of these people are going to stay in there, someone will need to update policies for them.  The database isn’t worth a lot when the information isn’t accurate.  

Patrons come in and ask for stuff when they find it in WorldCat, and the lending policies are not updated.   This information would be in InfoPass product, not the website.

Some law firms have reconfigured and don’t have same legal name anymore.  The information is out of date as far as who is playing..

There are also people who might be members (Archdiocese is an example).  There are a couple – like Cardinal Stritch – who weren’t members at the time and how do we add new members?  We would still have to let people who are members stay members as long as the money is there. 

WiLS should develop a quote for undertake a process to determine what libraries are still participating in InfoPass and then have them update their policies.  It should be clear that they can participate because they were part of Library Council.

WiLS should develop a quote for developing a small web presence for the InfoPass project on the WiLS website.

WiLS will spend about 3 hours developing some models for adding members.


3. Development proposals from Operations Committee
The Operations Committee discussed some possible changes to the application.  Tom Zillner has put together a proposal of hours required to implement these changes (see separate document).   Should WiLS proceed with development of these changes?

The Steering Committee would like to pursue all of the development at $75/hour, 19 hours.

4. Program Policies
At the Operations Committee meeting, there was a discussion about policies for participation.   The Operations Committee had developed a recommendation at one point for policies for the service, but it was unclear if the Steering Committee had discussed this recommendation.  Maureen Schinner was able to find some information about what was discussed (see separate document).  Does the Steering Committee want to adopt these or is further discussion/review needed?

The six statements were the nuts and bolts requirements that were the basics.  The last one came up as an issue because some libraries were dropping out but their residents would want to borrow. 

This is the list that went to the Steering Committee and died.  The Operations Committee has okayed them.

We will accept the six (with rewriting the last one) and they should be added to the application.  It would be helpful to have them on the website to promote to new members also.

5. Expansion of service:  philosophical considerations for potential fee structure models
In order to develop a fee model for adding members to InfoPass (pending agenda item 2.c.), there are some philosophical questions to discuss.  Three examples are:
1. Should there be some monetary benefit to lending?  Do you want to include partners that don’t lend?  
2. Should there be an equal base membership for all participants?  Or is everything based on a per-request model?
3. Will new members be expected to make an initial investment or “buy in” to balance funds contributed over time by existing members

· There should not be a monetary benefit to lending. It’s not the tradition and it’s difficult to ascertain “net lending” because there are multiple ways to lend and borrow.

· For new institutions, they will need to lend through InfoPass if they lend through other resource sharing channels.

· There should be a base membership fee.  It should be a different fee for non-profit and for-profits.  No per-request fees.  It would probably be best to do a small, equalized fee.  The base membership should be close to what would be spent per year.

· The development of this model may be a second step.  We need to determine how many libraries are actually interested in participating and then divide expected costs by the number of libraries participating.

· What to do with branches?  Branches of a library are not counted as separate institutions.  Jim Gingery may need to be consulted about the suburban libraries once the model is developed and also when we are determining what libraries are participating because all suburbans should be participating due to the confusion it makes for patrons to not have suburban libraries participating.

· If the library typically lends through resource sharing channels, then it must lend through InfoPass to borrow through InfoPass.  We can capture this in the last policy statement when it is reworded.

· What about school districts?  They may want to place the requests directly rather than go into the public library.  We need to have policies about whether or not they want to allow people to come in who are not faculty and students and if they lend.

· There doesn’t need to be an initial fee or setup fee, just an annual fee.

· How far should this go?  Ozaukee, Waukeska, Milwaukee are currently members.  Once we have a model, we will need to discuss who we are going to market to.  This should go on another agenda.

6. Steering committee members
Should we add a new member since Julie Kamikawa is no longer at Mount Mary?  It would be good to have a small academic on the committee.  Another public would also be helpful, perhaps a larger suburban library or possibly someone from the system.  Sandy could call Jim and ask for a recommendation for a suburban or if he would want someone from the MCFLS staff.  Jean will look at the list of academics and see who she might recommend. 

7. Next meeting
Stef will write up the notes and see what the people think who weren’t in attendance.  By September, we will have an updated list of members and come to a meeting to discuss models and have two new steering committee members.  We can send out a Doodle poll in July for the September meeting.
