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What does WILS Collaboration Support include?

Governance

Support Skill Building

Planning and Project Research and Data

Management

Fiscal Agency Marketm.g aI,ld
Communications

/Management

Shared Collection Building

Development Relationships




Current Collaborations

City Library Collective
v~ Project Management
v Building Relationships
v~ Research and Data

Culture Keepers Collective

v~ Governance Support v~ Marketing and

v~ Project Management Communications
v’ Fiscal Agency v~ Building
¥ Collection Relationships

Development v Skill Building

v  Research and Data.

Digital Readiness CoP

v~ Governance Support v~ Marketing and

v~ Project Management Communications
v’ Fiscal Agency v~ Building
¥’ Collection Relationships

Development v Skill Building

v  Research and Data

Horticulture Consortium

v~ Governance Support
v~ Project Management
v’ Fiscal Agency

v’ Collection Development

Recollection Wisconsin

v~ Governance Support v~ Marketing and

v~ Project Management Communications
v’ Fiscal Agency v~ Building
v~ Collection Relationships

Development v~ Skill Building

v  Research and Data

WISCAL

v~ Project Management
v Fiscal Agency
v~ Collection Development

WISPALS

v~ Governance Support v~ Marketing and

v~ Project Management Communications
v’ Fiscal Management v~ Building
v Research and Data Relationships

v~ Skill Building

WPLC

v~ Governance Support v~ Marketing and

v~ Project Management Communications
v’ Fiscal Agency v~ Building
¥ Collection Relationships

Development v Skill Building

v  Research and Data

WSDLC

v~ Governance Support v~ Marketing and

v~ Project Management Communications
v’ Fiscal Agency v~ Building
¥’ Collection Relationships

Development v Skill Building

v  Research and Data




Our Value

What does WILS bring to the table?

O O

Time and Space Organization Assessment History




Behind the Curtain

How we operate

e Teams

e Outcome-Based Contracts

e Facilitator (Not Decision-Maker)
e Vendor-Member Liaison

e Communications Prep



WIiLS Collaboration
Support Meetup

e WILS staff members involved in

project management meet up every
other month

e Begin in May 2023

e Aligns with the WILS Strategic Plan

e Opportunity for information sharing

and cross-pollination of ideas



Theilr Success 1s Our Success

City Library Collective WSDLC

e Creation of CoP for Middle e |Incredible growth in
Managers called CLC Staff participation, collections and
Connections circulation year-over-year
e 50 Dept Leaders across 11 WI e 2/3 of all public districts
Public Libraries participating (298)
e Building Connections e $1.65 per student participation
cost

WISPALS Culture Keepers

e Shares knowledge and e Reconvened after several year absence
experiences e opportunity for tribal librarians,

e Builds connections archivists, and curators to connect and

e Went through ILS Exploration share knowledge and resources

Process and now migration e Packers Foundation Grant Recipient




Questions?

Reach out to us at information@wils.org
or visit https://wils.org/do/collab/



mailto:information@wils.org
https://wils.org/do/collab/
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